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Training Course Description

Gentlemen,

This class is cerebral not physical. NO SWAT GEAR is needed. You will need the
documents / files etc., listed below. If you cannot locate or do not have any of or all
of the items listed, no big deal. Bringspaperand.something to write with.

A laptop if you havesone will be beneficial also.

This class is'owned" bysthe Ohio Tactical Officers*Asso¢iation (OTOA) and
modeled afterthe NTOAsTeam Leader Course. Our courseédiffersdn many ways to
the one offered'by the NTOA as it covers specifics to the actual, management of
operations specifi¢ to a Team Leader or Tactical Commandg '

1./Actual'depl g . SWAT jeam.

How LAPD or»g : g ) feei ation. The«fact is,
how yourhandlow : \ ol equipment, your
administration. TI

We will have yo
utilizing the mangjolicr ang B dirrant service,
Narcotics Buy B

2."Policy and Prog
(Noneed to rewn il
cover this section! . " Che NTOA and OTOQA

suggests.)

3. Training: Reélevance, training matrix, Juling, staying within the NTOA

suggested training guidelines, ete.
4. Threat assessmentsyfor search warrants and high-risk arrestawarrants.

5. Equipment - purchasing, maintenance;‘budgets, (how to get your guys to take
care of the gear like "they" bought it)
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6. "Dynamic" entry, Surround and call out, breach and hold. These discussions are
always interesting.

7. Team building, Team LeadershipsEmpowerment, not enabling

Please come with thefintent'to learn from each other and leok for ways to improve
your team through this networking experience.

This trainifng a8 designed«to open the door to the options ofimakingyour team the
one the others will'emulate.

It all’starts when you check vour e Py s inds to the

| you with Power

Listiefwhat you 1
All Policy and Pr¢

All Standard Ope
Departmental Res if multi jurisdictional,
having the depart bRt cial for comparison

and consistency)

Any andiall departmenta T | ASER, Less than Lethal weaponry or
intermediate weapons.

Threat Assessments for SWAT team activations.(criteria thatiactivates the SWAT
Team)

SWAT Team roster and operators assignments

Complete inventory of ALL SWAT Equipment owned and maintained by agency
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by individual operators agency.

Budgetary items; fiscal year budgetsyaf-possible.Call Out / SWAT Activation
reports from 2009, 2010,2011

Team physical fitness/requirements for new appointee and annual PT
Firearms pequitements /. qualifications for the SWAT operator.

No weaponry or tactical gear will be needed for this course '

Dress,is busine
[ am a/phone cg ly questions:

PatFiorilli (216)
patrieksfiorilli@o
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